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DESIGN DEVELOPMENT PHASE PROJECT CONSTRUCTION PHASE

VALUE – ADDING CHAIN
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EXTERNAL CHANGE
INDICATORS

Political

1. Government Philosophy
2. Ideology of Ruling Party
3. Annual Budget & Fiscal 

Plans 
etc.

Infrastructural 
Developments

1. Development of Productive 
Zones & Industrial Infra-
structure.

2. Roads and City Expansion
3. Water and Sewerage 

Development
4. Utilities & Energy
5. Travel & Transportation 

Network
etc.

Economic Indicators

1. Economic Growth
2. Employment Levels
3. Financial Trends & 

Interest Rates
4. Saving patterns
5. Land/property/ Material

Price Trends
etc.
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MEET THE CHALLANGES OF
CHANGE FULLY PREPARED
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Business Environment Cycle Internal Management Cycle
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